Flathead County Weed/Parks/Recreation
MINUTES
Meeting of the Board of Directors
Meeting Date: December 14, 2020

Members of the Board in attendance:
James Buechle, Clyde Fisher, Lori Moran, Jessica Treweek, Pete Woll

Members of the Board not in attendance:
All Board members were in attendance.

Also in attendance:
Jed Fisher, Superintendent; Gordon Jewett, Assistant Superintendent; Haily Hoff, Clerk

Others Present:
Amanda Davey, Linda Tutvedt

Call to Order
A meeting of the Board of Directors for Flathead County Weed, Parks & Recreation was held in the

shop area at 311 FFA Drive, Kalispell, Montana, on December 14, 2020. The meeting convened at 8:30
AM, President Woll presiding.

Approval of Minutes
Minutes for the October 5, 2020, meeting of the Flathead County Weed, Parks & Recreation Board of
Directors were distributed to the members of the Board.

Jim Buechle moved to approve the October 5, 2020 Board minutes.
Jessica Treweek seconded the motion.
There being no discussion and all in favor — the motion was carried.

Public Comment
There was no public comment.

Parks & Recreation

o Foy’s to Blacktail Trails Report
Gabe Dillon was unable to attend. Jed read Gabe’s following email into the meeting.

From: Foy's to Blacktail Trails [mailto:info@foystoblacktailtrails.org]
Sent: Monday, December 7, 2020 2:52 PM

To: 'Jed Fisher'

Subject: FCPD December board meeting topics

Good talking to you this morning. For discussion on Monday, I'd like to discuss the Parks
Department’s role in trail maintenance for next season. FTBT has an additional $12,000
budgeted to perform drainage work on Horse, Family, and Direct Route trails, about 4 miles
total.

The trails described above are single track and require the smallest size excavator to minimize
impact on the overall corridor. There is another 3.2 miles of Plum Creek Road, 0.2 miles of
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Overlook Trail, and 0.8 miles of Chase Trail that are double track road and a high priority for
maintenance because of deep ruts created by rain and use.

Drainage dips needed for these road beds require a larger excavator and research for costs
has not yet been done. For the 2021 cycle, FTBT will be applying for grant funding on Forest
Service land and is looking to see if Flathead County might be interested submitting a grant
application for Herron Park and the John Chase Forest to do this work. As a partner
organization, we would likely be able to provide some of the cash and in-kind (grant writing)
match necessary for grants like the Recreational Trails Program and Trail Stewardship
Program. Combined, these grants have a pool of $2.7 million for various projects

In addition to the grant discussion, below are new topics for the upcoming work season. These
aren't necessarily board discussion items, but rather a starting point for us.

1. The FTBT tool shed needs replaced. We've secured a 100% in kind donation to replace
it in the spring with similar dimensions to the current one. I'd like to revisit this in the
spring once things dry out.

2. The A- frame shelter below the sledding hill needs roof work done. The current tar
paper is coming off and Herron Park Equestrians can work with FTBT to repair it with
your blessing.

3. The You Are Here signs are in production and will be installed once the ground thaws.
Locations will be at the Foy’s Overlook, the Horse Trail, and the Chase Overlook.

4. The upper kiosk map revision is also in production, and we'd like to perform
maintenance on that structure in the spring.

5. It was great to see the pile of horse jumps get removed this falll Gordie said there were
a bunch of nails in the debris, and I'm just wondering if the second pass got done.

6. We've been conducting some informal surveys about safety signage in Herron Park and
the possibility of considering all the lower trails a “slow zone”. Responses so far have
been positive and we will be compiling results throughout the winter.

7. | received a phone call from Bill Meyers this past Friday regarding map details and
improvements. He is also keen on creating a way- finding system in Herron Park for the
many intersections as they correlate with our trail color coding. Based on a conversation
with you this morning, it sounded like you are supportive of the idea. Bill is very
persistent and if we want to implement the idea, this Friday might be our one chance to
make it happen before winter fully sets in. This is what | called about this afternoon.
We'll have to touch base...

Thanks,
Gabriel Dillon
Program Coordinator

Mr. Fisher said that he would defer to Gordon Jewett on maintenance issues like the burn pile and
signage. Mr. Jewett stated that the survey and signage relative to the survey came as a surprise. The
combo lock on the gate was once again changed as well and had to be removed so staff could access the
park. The A-frame building was scheduled to be re-roofed but it seems to be a gathering place for
unseen activity and fires. Debris left in this structure could pose as a safety issue for equestrians that
utilize that jump. It has been suggested to remove the A-frame jump all-together. Linda Tutvedt
entered the meeting and added that occasionally, advanced jumpers still use the A-frame. There are
several large jumps that are rotting in the marsh and should be removed.
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o Herron Park Bridge Crossing
A meeting was held last month at Herron Park with Flathead County Parks staff, Montana State Fish
Wildlife & Parks staff, Linda Tutvedt and Bonnie Streeter about the potential for a bridge crossing over
Birch Creek. Every spring this creek floods the riparian area and users have to take the long way around
to access other areas of the park. There is no funding currently available for this project and developing
a plan to assess a budget will have to take place before the Fish Wildlife & Parks Department will
commit to permitting the work.

Linda Tutvedt distributed a list of goals and a map of the existing and desirable crossing locations. A
124 permit listing the number of crossings is required and must be signed by Flathead County as the
“landowner”. Lorrie Woods is a retired forester from Plum Creek and would be happy to draft the
permit for the Board. President Woll stated that this permit would have to come to the Weed/Parks
Board first and then would be forwarded to the Flathead County Commissioners for final approval. The
Board agreed that this permit should be completed by internal staff.

Jed Fisher also mentioned an alternative vision of a pond in this area for fishing in the summer and ice
skating in the winter. Linda Tutvedt explained that the south crossing is an 18” culvert with no aprons
on either end and she believes that replacing it with a 24” culvert to allow the water to flow properly
could solve some of the issues. Linda also stated that she feels any fund raising necessary to complete
this project can be obtained relatively easily.

Pete Woll suggested that he and Lori Moran consult with the Commissioners. Clyde Fisher stated that
the permit application needs to be submitted first to start the planning process.

Jessica Treweek moved to sign the form so Linda can bring back the permit and gather
information.

Clyde Fisher seconded the motion.

Discussion followed regarding who should be responsible for drafting the permit. It was agreed
that Flathead County Parks staff should be directly involved in the permitting process. All in
favor — the motion was carried.

Lori Moran moved to amended the motion to have Gordon Jewett take the lead on completing the
124 permit for the potential Herron Park water crossing project.

Jessica Treweek seconded the motion.

There being no further discussion and all in favor — the motion was carried.

o Trails Maintenance Plan
Robert Peccia & Associates has completed a trails maintenance plan and Jed is seeking input from the
Board. Overall, the trails systems that were evaluated were ranked at a 7. The first year of this plan is
projected to cost over $500K. Only $300K is currently budgeted from the gymnasium project savings
that has been transferred to trails. Covid dollars exist in general funds that can be used as directed by
the Commissioners to do work in 2021 to get caught up on deferred maintenance issues. Going forward
in 2022, an annual budget of $270K will be needed. The Commissioners will have to decide if they
want to make a general fund commitment, a PILT contribution or consider a ballot issue for a voted 1 or
2 mill levy increase.

Jim Buechle moved to recommend a voted 2 mill levy for funding trail maintenance costs.

Jessica Treweek seconded the motion.

Brief discussion continued regarding the need for separate contracts and crack seal repair. Local
contractors capable of this type of work are limited. All in favor — the motion was carried.
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